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Executive Summary
At MACO, we aspire to educate the kids of Nairobi helping them balance their lifestyle by way of providing Christian values and an efficient education.  MACO encourages these kids to come to faith, to achieve their fullest potential and fulfill their dreams by way of our care.  MACO focuses on benefiting the society.  MACO strives on Christian values and the volunteers for MACO need to love children and want to work with these kids that want to get off the streets.

MACO will work hard with the street kids in Nairobi to provide them with education that will help them get jobs. In Nairobi there is a perpetuated state of homeless kids, who remain uneducated and unproductive to the society simply because of the class unto which they were born or ended up. Drugs, Prostitution, and thievery are just a few of the survival methods these kids end up turning to. We are praying that they will have hope through this organization and change their lives for God. These kids have ended up in the streets because of poverty and lack of necessities, their parents either cannot afford to take care of them, or they have died-typically due to AIDS. 

Education is the greatest tool that no individual should ever be denied. Many people cannot afford to pay for education in most of the third world countries. Kenya is one of the countries that faces a high cost of living yet very little opportunities to make a decent salary. To most people, education has become a luxury they cannot afford. It is an opportunity that the youths in Kenya not only will appreciate, but also will improve their lives. 

The population of Kenya is increasing and is estimated to be over 31 million. According to Pathfinder International, a non-governmental organization based in Kenya, "9.2 million youth between the ages of 15 and 30 years old have often remained outside of national affairs. Today, as national demographics begin to reflect the AIDS pandemic's alarming impact, Kenya's government has demonstrated its commitment to this growing and increasingly important constituency." We plan to work with the youths, as they are the future of the country's development. God believes in them and He will make them great servants and leaders.

Board Authorization of Strategic Plan

Name of Board Member: ______________________________ Date Signed: _________
Name of Board Member: ______________________________ Date Signed: _________
Name of Board Member: ______________________________ Date Signed: _________



Organizational Description

· Sense of Hope

We have seen and witnessed the potential in the lives of many youths in Kenya. They need a chance. Through MACO, we are going to offer to the Kenyan Industries the most competitive market environment with the current technology that will make the students from our school be able to meet the requirements of the target market. MACO will strive to reach the rest of the citizens of Kenya who cannot afford to go to the regular schools. They will pay a much lesser fee compared to other schools. Technology is slowly growing in the third world countries. It is becoming a great tool that companies and business communities are adopting very fast. God has given us many of opportunities in our lives. He has blessed us so we can bless other people. 

We would like to bring some dreams come true to the youths whose hopes have gone unheard. MACO is interested in creating an environment for the youths who are committed to bringing a change not just for them, but also for the country and mostly for God. Therefore, MACO will create a Christian environment to educate the youths. If the current youths are given the opportunity to gain an education, there will be a great improvement in the living standards of many families. In turn, students from the school who wish to will be able to extend God’s word in their communities. MACO hopes to curb the potential youths lives' from ending up wasted in the streets.

· Population and Capacity

MACO has a great potential of reaching hundreds and thousands of youths in Nairobi and across the country. We know that it will be a slow process at the beginning, especially with a lot of needs for the youths. The duration of study will be from 1 year to a maximum of 2 and half years depending on what the individual is studying.  We will be dedicated to hiring hard working, committed people whose interest will be to see that the poor youths in Kenya get a well-defined and relevant education.

· Property and Facilities 

There could be a possibility of the organization to rent a building at the beginning or even buy one. Soon after MACO will look into finding a piece of land around or within the outskirts of Nairobi where most students can easily reach the school. The land will enable the organization to expand and meet its needs. The property would hopefully accommodate the following: classrooms, offices, activity halls, organization function halls, and sports facilities. We desire to have an athletic field that will be used by the youths from the school for sports activities. This will offer an exposure for MACO students, and also for people to get to know who we are. The organization will also hold sports events for the youths, which will strengthen our relationship with the existing foundations and create awareness to our community.
The second phase will include building with the funds available. Assistance will be required to design the building plans for needed spaces listed above. We will create a computer networking system throughout campus, which will make it easy for the staff and students to access the information from the main server of the school. At the beginning, students will mostly be required to access the computers in the main computer lab. Assistants will be available to help the students go through the technological processes. Eventually, they will be able to access the computer system with desired rights. 

· Location

The school will be based in Nairobi since many organizations are located in the city. It is one of the fastest growing cities in Africa because the technology-based businesses are expanding daily there. The highest youth population is targeting the city for these jobs. Unfortunately, we are expecting the costs of land to be more expensive in the city. Later we will consider other cities that are faced with the same needs. We will work with the already existing organizations outside and around Nairobi to help determine which students working with them who will benefit from MACO. We will look into the genuine cases of the needy youths around the city and not just anyone to get the special education. This is important because MACO wishes to help those who will not take advantage of the organization. When the youths from other organizations come to MACO, it frees up space for the youths to enter the pre-existing organizations for basic studies. 

· Education

MACO will offer courses that will not only place its students in the job market, but also certify them by the Kenyan government. It will offer courses from software, hardware, networking and electronics to Biblical teaching. The Bible teaching will be fully based on the Bible and the students will learn to spread the word of God in truth. Students with potential to go back to their home areas and work with the local churches will help them a great deal.
We will work hard to offer a variety of courses that youths can benefit from. Different courses such as, computers, electronics, and Bible studies will be provided. We will start with what is available to the organization at the beginning. MACO will require a great deal of support to begin the learning process. In addition, MACO will offer some small trade courses including woodworking and metalworking. This will enable the youths to have various studies to choose from, especially the ones who may not have the desire for computer or electronic studies. Woodworking and metal working projects will enable the youths to learn a trade while at the same timework on projects to earn a percentage of income from profit made with the assistance of their teachers. 

· Registration

MACO realizes there will be a need to have an umbrella organization in the United States for its economic and institutional support. At the same time, the Kenyan government will be asked to assist in the registration of MACO in Nairobi. 

· Research and Job placement

We will look into the current job market and research what is required of the students to give quality education that will meet the employers’ expectation.



Mission Statement
We will educate the kids of Nairobi helping them balance there lifestyle by way of providing Christian values and an efficient education.  We encourage these kids to come to faith, to achieve their fullest potential and fulfill their dreams by way of our care.

Vision 

· To bring these kids to an understanding of a walk with God.  

· To provide the proper education so that the hopes and dreams of these kids may one day be obtained.

· To make a change in the younger generation.

Values 

· Education 

· Read and write

· Deductive reasoning

· The message of the Bible

· Self discipline

· Formation of goals

· Respect for others

· Christian living




Goals and Strategies

2007-2011 Goals and Objectives
In order to continue to fulfill our mission, MACO has established seven goals for the years 2007 through 2011. We believe that these goals with their accompanying objectives are realistic, viable, feasible, and measurable. These goals will enable us to build on our past achievements and move forward by strengthening our support programs, reaching out to the youth of Nairobi, assuring our financial viability, and providing evidence of the efficacy and need for career training education in Kenya.
Reaching these goals depends heavily on the committed, creative, and skillful work of our staff, on the generous donation of time and labor from our volunteers and Board members, and on enlightened financial help from our donors. This is not a small undertaking, but it is one that we are confident can be accomplished.
Goals and Strategies

· Goal # 1

Double number of donors from startup within 5 years.

Fundraising is an essential part of MACO.  We exist mainly thru the work of volunteers and gifts of donors.  For MACO to grow, funds and supplies raised must also increase exponentially.

· Strategy # 1.1 
Use special events to increase interest and donor recognition

· Strategy # 1.2 
Setup grant writing/fundraising department as a separate office within MACO

Work with professionals

Attend workshops for fundraising/grant writing

· Strategy # 1.3 
Invest in advertising, media commercials to increase awareness of MACO and increase number of suspect donors

· Strategy # 1.4 
Provide an effective ratio goal to move donors from suspect level to linked level.

Resource Requirements

Fundraising research

Effective tracking/ donor mailing list

Video professional to create effective commercial

Accurate budget of needs

· Goal # 2
Expand building efforts to include dorm rooms to accommodate estimated number of students in need.

MACO is an organization set up to make a change in the lives of homeless youths.  For this reason, housing accommodations will be a necessity.  Through living and working together we hope that students of MACO will develop a unique friendship with their fellow classmates.  These bonds of friendship will also help instill a sense of security, confidence, and belonging in each student.

· Strategy # 2.1 
Seek financial support by building a campaign

· Strategy # 2.2 
Gain resources by obtaining donations from local and international builders including but not limited to: time, labor, consulting, and supplies

· Strategy # 2.3 
Create a project management team that will define a clear timeline and cost of the endeavor

· Strategy # 2.4 
Determine building needs with a focus on the environment, government requirements, property availability, and student needs

Resource Requirements

Accurate budget

Building supplies

Construction team

Building space/ property

Plan

Residential supervisors

Residential supplies (beds, desks, wardrobes)

· Goal # 3

Continually search out area to see who would benefit from MACO.  Within 5 years, increase the number of MACO’s students to at least 90% capacity.

MACO exists for its students.  We would like to see all who would benefit from attending MACO to have the opportunity to do so.  We believe in meeting youths where they are as Christ did for his followers.

· Strategy # 3.1 
Develop an effective application process and written document of expectations and requirements of accepted students

· Strategy # 3.2 
Use “Made In The Streets” as a beginning point and seek similar organizations whose current members fit MACO’s requirements.

· Strategy # 3.3 
Bring mission teams in to work with homeless in Nairobi, therefore spreading knowledge of MACO to those in need but without communication

· Strategy # 3.4 
Use knowledge of current students to network together and find eligible youths for MACO

Resource Requirements

Team of people to develop and execute application/screening process

Develop plan for community involvement

· Goal # 4

Build a career services department within MACO to give graduates the best opportunity to find employment and pursue career options

Making a change in one generation will affect future generations to come.  By providing the skills needed to pursue a career in an area of interest, MACO will be providing a way for each student to live self-sustained upon graduating from our program.  We believe they will pass this knowledge and be able to provide education for their children, allowing them to also receive the same job placement opportunities.

· Strategy # 4.1 
Work with local businesses to determine needs and required skills

Match these skills with those of individual students at MACO

· Strategy # 4.2 
Hire a minimum of 2 professionals to head the Career Services department

· Strategy # 4.3 
Develop programs within MACO to meet labor needs

· Strategy # 4.4 
Teach leadership and ethics to all students as these are essentials of any employee

Resource Requirements

Office space

Clearly defined job description for career services employees

Tracking system of students’ skills

· Goal # 5

Develop effective and efficient volunteer work base to accommodate needs of MACO

MACO is run mainly through the efforts of employees and volunteers.  Without volunteer efforts it is recognized that much more money would need to be spent on paid employees.  By providing an opportunity for volunteers to help, we are providing a way for those who do not have financial means to give their time and expertise.

· Strategy # 5.1 
Bring in missionary teams from Rochester College on an annual plan to work with MACO for both short and long-term internships

· Strategy # 5.2 
Develop volunteer tracking and recognition program to keep accurate track of volunteer needs and accomplishments

· Strategy # 5.3 
Use application process to filter unacceptable volunteers such as those with criminal records or those who would be a danger to our students and staff

· Strategy # 5.4 
Use MACO students who have community service requirement to allow them to see the benefits of their own work by helping to sustain the organization in a unique way

Resource Requirements

Needs must be clearly defined and detailed

Plan for volunteers (will lead to better efficiency and effectiveness)

Effective tracking system of volunteer hours

Screening process/ background checks for all volunteers

· Goal # 6

Offer a variety of trades that can be learned to students including computer skills (basic systems and networking), sewing, cooking, Christian ministry, woodworking, and carpentry to meet the needs of the workplace in Nairobi

MACO exists to help its students find jobs after graduation.  We want these youths to enjoy the careers they choose by offering a number of options.  We also want to provide the training for jobs that are needed to aid in filling employer’s needs in Nairobi.

· Strategy # 6.1 
Work with career services to know what is needed in local area and shape each program to fit

· Strategy # 6.2 
Survey students to meet the needs of interest

· Strategy # 6.3 
Work with other trade schools to allow students to have a choice of attending another school that offers a trade that MACO does not

· Strategy # 6.4 
Empower and guide students to develop the personal skills to effectively live, work, and learn with others in a multicultural and diverse community

· Strategy # 6.5 
Provide learning opportunities that develop personal skills, including self-esteem, self-management, leadership, teamwork, interpersonal communication, problem-solving, conflict-resolution, and critical analysis

Resource Requirements

Research in current job market

Planning for future job opportunities

Technology and supplies needed for each trade

Teachers for each trade

· Goal # 7

Evaluate the organization and its Board based on the policies, goals, and strategies set by the strategic plan.

MACO is committed to its mission and recognizes the need for constant evaluation of its achievements.  This goal will help the organization stay on task and measure its success through self-criticism and evaluation.  It will also allow the Board to adjust the strategic plan to fit the needs of the dynamic environment based on assessment of the organization’s status.

· Strategy # 7.1 
Direct the Board, staff, volunteers, and committees to align their work with the strategic plan

· Strategy # 7.2 
Conduct a self-assessment to review the strategic plan and evaluate the progress towards meeting its goals and objectives at a minimum of every two year

· Strategy # 7.3 
Remain in contact and survey graduates of MACO to determine the effect the organization has made in their economic status

· Strategy # 7.4 
Survey current students to evaluate the efforts of MACO and its employees

· Strategy # 7.5 
Assess yearly whether goals for the previous year have been met and determine why these goals were achieved or not.

· Strategy # 7.6 
Ensure communication of mission and goals to all affiliates of MACO in order to be held accountable to the organization’s plan.

Resource Requirements

Data collected for self-assessment

Alumni survey

Plan for evaluating MACO employees

Policy for disciplinary actions when the strategic plan is not followed



Strategic Analysis Data 

Strengths

· Native Kenyan is founder and main operator

· Large need for a program like MACO

· Beneficial to future generations

· Decrease homelessness among youths in Nairobi

· Increase literacy of target market

· Increase ethical standards among graduates in workforce

Weaknesses

· Start up and maintenance costs

· Program is in infancy stage 

· Lack of experience

· Geographic distance between planning in Detroit and executing in Nairobi (7769.667468582217 miles)

Opportunities

· Ability to change current and future generations’ social structure

· Provide technical and social skills

· Branch out to other countries

· Create employment within MACO for graduates

· Decrease poverty level in Nairobi and surrounding areas

· Bring more servants to Christ and Christian living

Threats

· Negative reputation from dropouts

· Lure of going back to the street for children

· Parents who are unwilling to allow their children to attend because of conflicting priorities

· Tribal Warfare

· Political Conflicts



Marketing & Public Relations

· Vision
Our marketing focus renews our vision and strategic focus on adding value to our target market segments the kids of Nairobi, youths, and poor families with children, in our local markets.

MACO is built on the assumption that the management of information technology for business is another body of knowledge, and is not a do-it-yourself prospect.  Nairobi children that are not familiar with computers and technology needed to benefit the society and themselves will need to find education through programs designed to teach business related skills.  MACO has technology driven programs that will help establish itself in the Nairobi community.  MACO is a trusted ally to the community because of their Christian values.  We make sure that our students have the education they need to find a job and become contributing members of Nairobi society.

· Competitive Environment

In the Nairobi society, helping children get off the streets is the greatest challenge that the community faces.  MACO is dedicated to educating and teaching Christian faith to the kids living on the streets.  MACO competes with Mama Fatuma and MYSA in their target market of helping poor street kids get an education.  Mama Fatuma is a children’s home for orphans and destitute children in Mathare.  Mama Fatuma is providing children with education to be well-adjusted individuals able to contribute to their economy and society.  Mama Fatuma teaches these children to speak Kiswahili, the dominant language in the area, as well as English. Young professionals should be bilingual.

 Mathare Youth Sports Association (MYSA) Kenya is a self-help group and community development project in Mathere valley.  MYSA is a HIV/AIDS awareness program designed to educate and prevent HIV/AIDS in the Nairobi kids and the community.  In addition to teaching the youths about AIDS, awareness and prevention of drug use is also taught.  The influence behind teaching drug and AIDS prevention is sports.  MYSA emphasis is developing leadership skills and entertaining them while informing them about AIDS.

· Target Markets

MACO is focusing on educating the poor kids that live on the streets in Nairobi, the youths that are struggling to survive, and poor families in the community.  By way of the Christian faith and values, MACO is helping these kids learn the job skills needed for the local economy.  The kids that MACO will teach are living on the streets and they are around six to eleven years old.  MACO is also focusing on the street youths in Nairobi, which the age range is twelve to eighteen years old.  In addition to teaching the kids, MACO will also focus on helping the poor families with young children.  MACO wants to reach out to these struggling families before the children run away and are forced to live on the streets and survive on their own.  We intend to reach our target through:

Advertising in local Kenyan newspapers

· Nation Newspapers

· East African Standard

· Kenya Times

Advertising in local Kenyan-broadcasting stations

· Kiss 100

· Capital FM

· Metro FM

· Nation FM

· Radio East FM

MACO will also be inviting the Kenyan police chief and higher parliament to soccer events, and lunch that we set up for the local community.  Letters will be sent to individuals, churches, and institutions to attend our events and donate to our organization.  MACO will have contests that involve soccer and basketball for the kids to enjoy. In addition, MACO will have bible lessons along with these contests for the people in the community to understand the Christian faith and help them understand the layout of our organization.



Fundraising Plan

Make A Change Organization is a non-profit 501(c)(3) organization designed to accept and manage donations--gifts, money, and property--on behalf of MACO. The objective to broaden the Board membership and adopt more aggressive investment policies will indicate the increased importance of MACO. The mission statement of MACO, to “…educate the kids of Nairobi, helping them balance their lifestyle by way of providing Christian values and an efficient education…and encourage the kids to come to faith, to achieve their fullest potential and fulfill their dreams by way of our care" connects with the defined objectives and goals of the organization.
What is the problem?

The problem is the lack of means for youth in Kenya to obtain a level of education that is required for long-term employment in Nairobi.  There is also a lack of trust in Kenyan leaders due to problems with corruption in the political system.  

What is MACO doing to help the situation?
MACO will provide skill training in computer technology, sewing, wood working, carpentry, cooking, welding, driving, and Christian leadership. MACO will also strive to provide programs to fit the interest of each individual student. 

Who should support MACO?

Those persons interested in fighting the poverty cycle in Nairobi can make a difference by supporting an organization that recognizes the need to support education and in turn cause a positive domino effect on subsequent generations.

Why should you support MACO?

Each donation you give, no matter the size, is an investment in developing Christian leaders in Kenya.  MACO exists for the purpose of making a difference in this third-world country, but will touch more lives with every dollar.  

How will MACO raise operational costs?

MACO shall use the following checklist to develop and maintain a successful fundraising plan (Adapted from Tony Poderis, Fund-Raising Forum):

· A General Development Plan following MACO’s strategic plan to remain focused in campaign efforts shall be created.

· Annual, endowment, capital, and sponsorship campaigns shall be produced as needed, while using all resources to their fullest potential.

· MACO’s Board of Trustees shall be held accountable to demonstrating commitment within the organization in regards to raising funds, and all fund-raising campaigns.

· Fund-raising efforts shall be developed by a committee comprised of trustees and other volunteer leadership and shall be defined by outlining the purpose of MACO’s mission statement.
· Fundraising goals shall be challenging, achievable, and measurable before any gift is received, making sure prospects are capable of meeting those goals.
· Grant-writing shall be presented using the necessary forms and compelling cases for support.  
· All fundraising campaigns shall not only state the amounts needed, but also present the reasons MACO merits support.
· MACO shall produce a fund-raising budget projection with clear, defensible reasons for what we propose to spend for every campaign.
· MACO shall solicit its trustees for contributions at or near their potential to give.
· MACO shall engage its donors because the organization realizes the need for relationships to develop major donor prospects.

· MACO shall assemble a database of constituents for research and recognition needs.

· MACO shall continually rate and evaluate the giving potential of prospects and set a goal for each prospective donor.  Campaign goal achievement is based upon prospect goal achievement.

· MACO shall equip its solicitors with the tools and knowledge needed to instill confidence.

· MACO shall develop appropriate campaign timelines for leaders and solicitors.

· MACO shall provide clear job descriptions for its solicitors with the same respect it holds for all employees.  

· MACO shall use challenge and matching gifts as often as possible as a tool to attract and maximize the gift of annual fund, sponsorship, and underwriting campaigns, as well as capital and endowment campaigns.

· MACO shall efficiently use one-on-one, mail, telephone, door-to-door, and other solicitation methods, employing those that truly are best for a campaign rather than what is easiest or fastest.
· MACO shall provide periodic progress reports and campaign updates to employees as well as contributed in quarterly, published reports.

· MACO shall record gifts and collect funds in a timely fashion to avoid problems with disputed or cancelled pledges.

· MACO shall continually evaluate the effectives of its development office and provide necessary resources to campaign leadership, solicitors, prospects, and donors while focusing on continual improvement. 



Projected Budget

The annual operating budget determined for 2007-2011 shall be adjusted according to resources, donations, and needs.

The following is a projection based on the current exchange rate in Kenya and calculated in US dollars.

Exchange rate as of 2006:  1 US Dollar = 71.36543 Kenyan Shilling 

	
	
	
	
	
	
	
	
	
	
	
	

	Expense*
	2007
	 
	2008
	 
	2009
	 
	2010
	 
	2011
	 
	

	 
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	

	Food
	1,000.00
	 
	1,500.00
	 
	2,000.00
	 
	2,500.00
	 
	3,000.00
	 
	

	Tuition
	0.00
	 
	0.00
	 
	0.00
	 
	1,000.00
	 
	1,000.00
	 
	

	Clothing
	0.00
	 
	0.00
	 
	0.00
	 
	1,000.00
	 
	1,000.00
	 
	

	Water
	300.00
	 
	300.00
	 
	300.00
	 
	500.00
	 
	500.00
	 
	

	Electricity
	800.00
	 
	800.00
	 
	800.00
	 
	800.00
	 
	800.00
	 
	

	Salary
	200.00
	 
	400.00
	 
	600.00
	 
	800.00
	 
	1,000.00
	 
	

	Property
	20,000.00
	 
	10,000.00
	 
	10,000.00
	 
	10,000.00
	 
	10,000.00
	 
	

	Facility Management
	1,000.00
	 
	1,500.00
	 
	1,500.00
	 
	2,000.00
	 
	3,000.00
	 
	

	Medical
	500.00
	 
	800.00
	 
	800.00
	 
	1,000.00
	 
	1,000.00
	 
	

	Travel
	4,000.00
	 
	4,000.00
	 
	4,000.00
	 
	6,000.00
	 
	6,000.00
	 
	

	Office Supplies
	100.00
	 
	200.00
	 
	500.00
	 
	1,000.00
	 
	2,000.00
	 
	

	Classroom Supplies
	200.00
	 
	200.00
	 
	200.00
	 
	3,000.00
	 
	3,000.00
	 
	

	Residential Supplies
	0.00
	 
	0.00
	 
	0.00
	 
	1,000.00
	 
	1,000.00
	 
	

	Security
	1,000.00
	 
	1,000.00
	 
	1,000.00
	 
	1,000.00
	 
	1,000.00
	 
	

	Special Events
	1,000.00
	 
	1,000.00
	 
	1,000.00
	 
	1,000.00
	 
	1,000.00
	 
	

	Government Fees
	500.00
	 
	500.00
	 
	500.00
	 
	500.00
	 
	500.00
	 
	

	Miscellaneous
	300.00
	 
	300.00
	 
	300.00
	 
	300.00
	 
	300.00
	 
	

	Total
	30,900.00
	 
	22,500.00
	 
	23,500.00
	 
	33,400.00
	 
	36,100.00
	 
	

	 
	
	
	
	
	
	
	
	
	
	 
	

	Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Grants
	10,000.00
	 
	10,000.00
	 
	10,000.00
	 
	10,000.00
	 
	10,000.00
	 
	

	Donations
	40,000.00
	 
	40,000.00
	 
	40,000.00
	 
	40,000.00
	 
	40,000.00
	 
	

	Major Gifts
	1,000.00
	 
	3,000.00
	 
	3,000.00
	 
	5,000.00
	 
	5,000.00
	 
	

	Volunteer
	1,000.00
	 
	1,000.00
	 
	1,000.00
	 
	1,000.00
	 
	1,000.00
	 
	

	Total
	52,000.00
	 
	54,000.00
	 
	54,000.00
	 
	56,000.00
	 
	56,000.00
	 
	

	 
	
	
	
	
	
	
	
	
	
	 
	

	*Calculated in US dollars
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	
	
	
	
	




Reporting System

MACO shall follow a 4-point system of reporting.  Currently, we are in the first stage, developing the strategic plan and a tentative budget.  This is a startup system and the reporting process must evolve as the organization does.  Each of the outlined points will need to be more specific.  Some areas that are included in this are purchasing, time management, efficiency, and effectiveness.  

4 Point System 

· Developing Plan

· Create Strategic Plan

· Establish budget

· File government paperwork

· Appoint Board members

· Building Foundation

· Obtain land

· Stabilize plan

· Hire staff

· Interviewed by Board

· Background Check

· Drug Testing

· Solicit donations

· Executing Project

· Open school and services

· Advertise in community

· Project Management

· Maintain facility

· Evaluate organization (See also Goal #7)



Risk Management

MACO understands the need to avoid risks, especially when working in an underdeveloped country and when working with children.  MACO shall define and provide solutions to as many possible risks that we recognize.  Some of these risks are listened here. 

Issues when working with poor and uneducated children who:

· Have no health insurance

· Are vulnerable to many diseases

· Water born

· Addictions

· Lack of adequate nutrition

· May not no how to be responsible around others of the opposite gender

· Lack discipline

· Security from theft and armed robberies

· Natural Disasters

· Negligence of the staff

Responsibility of:

· Educational focuses

· Discipline

· Dedication/Commitment

· Storing records

· Monitoring students

· Funds

· Receiving 

· Maintaining a well developed budget

· Security

· Political Corruption

· Tribal Warfare

· Propaganda

· Instability



Ethical Code

The MACO Code of Ethics serves six purposes

I. The Code identifies core values on which MACO’s mission is based.

II. The Code summarizes broad ethical principles that reflect the organization’s core values and establishes a set of specific ethical standards that should be used to guide employees, volunteers, and students of the program. 

III. The Code is designed to help MACO employees and volunteers identify relevant considerations when professional obligations conflict or ethical uncertainties arise. 

IV. The Code provides ethical standards to which the general public can hold the organization accountable. 

V. The Code socializes employees and volunteers new to the organization to MACO’s mission, values, ethical principles, and ethical standards. 

VI. The Code articulates standards that the organization itself can use to assess whether employees and volunteers have engaged in unethical conduct. 

(Adapted from NASW Code of Ethics)



Appendix A – Description of Strategic Planning Process Used

The strategic plan was a collaborative effort by Rochester College Nonprofit Management students who took an interest in furthering the progress MACO.  Similar organizations were researched and used to contribute to our overall plan.  

· Henry Oyier 
· Native Kenyan and founder. We are thankful for his unending vision of MACO.
· Rebecca Davis 

· Has family members serving in Kenya and Uganda.  She has plans to visit and be part of their ministry working with AIDS orphans. There is a possibility of connecting the two ministries someday.  She is currently learning Swahili.

· Lenny Grabowski

· Learned about MACO when she began dating its founder, Henry Oyier, in November of 2005.  She plans on investing much of her time to MACO in the future and was eager to be a part of the planning process.  She is currently preparing for a six-month internship this summer in Jinja, Uganda and plans to visit Kenya within the next year.  

· Andrew Hendershot

· Offered business experience and is a business major in his senior year.

· David Watts

· Has experience in Missions and Information Technology.  He will also be doing a six-month internship this summer in Mbarara, Uganda. 

· Professor Jeff Cohu 

· Advisor, brought to the table many years of experience in the specific area of strategic planning.  
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